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The Empire Corridor
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MAYBE YOUR NEXT FLIGHT SHOULD BE ON A TRAIN.

’
NEW YORK STATE S No, we haven't lost our minds. Nor have we succeeded in building a train that
can actually fly. At least not in the air.

But what we at Amtrak have done, we believe, is no less remarkable. In the
last 12 years, we've built a new, nationwide passenger rail system. Literally,
from the ground up. A system that today represents a viable alternative for
people who fly. For business or pleasure.

How can we say that?
& o Did youknow that Amtrak can take you to over 475
different places? That's far more than United, TWA, ”

i

40%. And in the last 6% years we've rebuilt our entire fleet,

adding some of th

advanced egquipment in the world.
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Thél er One EI S
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*During this time, &lpieread bruwaiillt styhset elnarigne stth eh iwgohr | d .



Exhibit 1-2—High Speed Rail Empire Corridor Planning Timeline

High Speed Rail
Empire Corridor

=4 N
Tier 1 Final Environmental
Impact Statement
Volume 1

Publish Notice of Availability of Tier | Final EIS.

The eighth Base Alternative was completed in 2021.

Seven of the eight projects designed to improve the base alternative for comparison against other alternatives
are completed. Improvements include three new station buildings, new track signaling and communications,
interlockings, and warning devices at grade crossings.

Publication of the Notice of Availability of the Tier 1 Draft EIS in the Federal Register, marking the start of the
public comment period.

FRA and NYSDOT initiate scoping of Tier 1 EIS.

Northeast Corridor Infrastructure Master Plan: Recommends capital investment programs between New York City
and Schenectady, including Positive Train Control and station improvements.

FRA and NYSDOT initiate Tier 1 EIS to evaluate Empire Corridor high-speed rail intercity passenger service.

New York State Rail Plan: Identifies the Empire Corridor High-Speed Intercity Passenger Rail (HSIPR) Program as a
necessary investment to address critical capacity and bottleneck constraints.

Empire Corridor receives ARRA funding as one of eleven high-speed rail corridors nationwide.

High-Speed Rail Task Force Report: Focuses on the need for both short-range and long-range incremental
improvements and development of an operating plan in the Empire Corridor.

Hudson Line Railroad Corridor Transportation Plan: Analyzes freight and passenger operations on the Hudson
Line through 2020, and identifies infrastructure improvements to increase passenger train speeds to 125 mph.

EWYORK | Department of

High-Speed Rail Pre-Feasibility Study: New York City to Montreal: Part of the I-87 Multimodal Corridor Study;
Transportation

evaluates the feasibility of high-speed rail using Empire Corridor tracks from New York City to Albany.

Prepared by:
HNTB New York Engineering

Intercity Passenger Rail Plan: Travel into the 21st Century on the Empire Service: Defines NYSDOT’s vision for
and Architecture, PC

high-speed passenger rail service.
In association with:

Clough, Harbour & Associates, LLP

Louis T. Klauder & Associates

USS. Department of Transportation ‘ AKRF, Inc.
Federal Railroad Administration Pinyon Environmental, Inc.

Empire Corridor receives TEA-21 authorization as a high-speed rail corridor.

NYSDOT commissions first passenger demand forecasting project for Empire Corridor high-speed rail.




Eventual ItyhHietw Y¥@eems St ate relented,ovaenrd Al te
Al terataisveé hel®lrtedrdmaataidvveel op i nto a Service

Two OWNiegSy erradi | 0
rejected early d

alternatives wimphlh twep espeed
uring theADe2@mph &l tSempatoicees s

( ALT wi2t5h neavn t m @awokisa g hwest of Al bany was i n
Dr aBIt,S al ong-mpiht al § AL@t @D At he e x tsrtaicnkg CdSoxu b |

mai nline, as opp
Despiteeptont ucdee

osed to the proposed dedica
part nofcoMpS@O®T nign tah et iFmenlay

ma n ntere preferred Alterative 90B i samadsound

consul tant st wd oE
eXxprntesxaéGlesi cated
ability to route

p¥ eptawkglt al | ati on of addit.i
towpassemager capaicnsy and p
passe,wher etirogpgiemknitgheunsdpée



Prefered ALT 90B | Key Facts & Figures

PROGRAM COST
$8.8 billion
ANNUAL RIDERSHIP
2.6 million (x2 BASE ALT) Buffalo 4h 20m
OPERATING RATIO Al e
81% (6% increase over BASE ALT)
ON-TIME PERFORMANCE
95% (12% increase over BASE ALT)

P @ Albany

2h 15m*
17 Daily
Trains

New York City ®

SELECT TRAVEL TIMES & FREQUENCY * 2 Hours Flat with select Non-Stop Express Trains
SERVICE TODAY FEIS ALT 90B
Travel Times Round-Trips Travel Times Round-Trips

New York—Albany 2h 25m 12 2h 15m (2h Express) 17

New York—Utica 4h 30m 4 3h 55m 9

New York—Syracuse 5h 31m 4 4h 50m 9

New York—Rochester 6h 47m 4 6h 00m 8

New York—Buffalo 7h 83 4 6h 50m 8

New York—Niagara Falls  9h 00m 3 7h 36m 7
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Prefered ALT 90B | Service Development Plan

Short Term Capital Plan

Mid Term Capital Plan

Extended Term Capital Plan

New York City — Albany

New York City — Schenectady 5

New York City — Saratoga Springs

New York City — Syracuse

New York City — Buffalo-Depew

New York City — Niagara Falls

Short Term Capital Plan

n

Mid Term Capital Plan

Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year Year
1 2 3 4 5 6 7 8 9 10 n 12 13 14 15 16 17 18 19 20 21 22 23 24 25

Extended Term Capital Plan

PROJECTS SUMMARY | YEARS 1-5
COST: $1.2 BILLION

Start and complete numerous projects

in the Hudson Valley to increase frequency,
increase speeds, and reduce delays,
including: two sections of third track and
yard i hkeepsi
signaling and interlocking upgrades, rock
slope stabilization, bridge replacements,
track work increasing speeds to 90-and-
110mph, and new high-level platforms at
Rhinecliff and Hudson stations. Construct
new movable Livingston Ave Bridge across
the Hudson River at Albany. Start
construction of second mainline track
Schenectady-to-Hoffmans and
rehabilitating the Mohawk River Bridge.

Croton-P

+ OED

PROJECTS SUMMARY | YEARS 6-10
COST: $1.3 BILLION

Construct p ger dedicated p g
track through in the Mohawk Valley,
Hoffmans-to-Fonda and Herkimer-to-
Vernon. Rebuild interlocking at CP 373 in
Rochester. Double track the Niagara Branch
north of North Tonawanda. Complete
second mainline track Schenectady-to-
Hoffmans and rehabilitating the Mohawk
River Bridge.

x OBoaaR

PROJECTS SUMMARY | YEARS 11-15
COST: $1.6 BILLION

Constructp ger dedicated p g
tracksin the Mohawk Valley, Little Falls-to-
Herkimer; west of Syracuse, Warners-to-
Seneca River Bridge; Rochester Sub-
division east of downtown Rochester
and Chili Jct-to-South Byron. Start
constructing the Rochester ‘West Shore
Bypass’ project of a additional mainline
freight tracks south of Rochester. Start
constructing passenger tracks for the
Syracuse Subdivision, Vernon-to-Dewitt
Yard

PROJECTS SUMMARY | YEARS 16-20
COST: $1.7 BILLION

Start construction of passenger dedicated
mainline tracks through the Mohawk Valley,

»

Finish construction of passenger dedicated
inline tracks through the Mohawk Valley,

PROJECTS SUMMARY | YEARS 21-25
COST: $1.6 BILLION

Fonda-to- Little Falls. Finish constructing
passenger tracks for the Syracuse Sub-
division, Vernon-to-Dewitt Yard; start new
passenger tracks for the Buffalo Sub-
division, South Byron to East Buffalo. Start
and finish new passenger mainlne tracks
Seneca River Bridge to Palmyra, rebuild
Seneca River Bridge to eliminate 40-mph
speed restriction. Complete Rochester
‘West Shore Bypass’ project of a additional
mainline freight tracks south of Rochester.

Fonda-to-Little Falls. Construct passenger
mainline tracks for the Syracuse Subdivision
though the station; Rochester Subdivision,
Rochester to Chili Jct; and finish new tracks
for the Buffalo Sub-division, South Byron to
East Buffalo.

*The Servi
l ength of
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ALT 90B Service Development Plan

Conceptual - Westbound

| Timetable Westbound

Western Corridor 1 e 2 ) 3 e 2 e 5 e 6 7 e 8 wes | 9 e ) wee
Hudson Valley ol 1 2 3 4 5 i 6 7 8 9 10 1 12 13 | 14 | 15 6 | 17 18
Destination \I':Z‘;:u Albany Toronto | Montreal | Syracuse Albany ‘ fol‘;:" Albany N I";I Is ‘Sprm;.t = I-'; Ils Chicago i Rutland N;":/‘I'\m M\’,’::,’,‘,’: :’ Syracuse | Albany Albany Albany
Maple " | Empire l..akt Ethan {
Lesf Adirondack | State Shore :~lll¢n
Express Limited Express
Train Number ~ #271 | #63 #69 #273 #233 #281 #235 #283 #237 #285 #49 #291 #287 #239 #275 #243 #245
Frequency Mon-Fri Daily Daily Daty |  Daily Datly Datly Daily Daily Daily Datly Daily Daily Mon-Fri | Daily Daily Datly
New York City | 7:15AM = 8:15AM ‘ 9:00AM | 10:00AM 11:00AM | 12:00PM 1:00PM = 2:00PM | 3:00PM  3:45PM | 4:30PM | 5:00PM | 5:30PM = 6:00PM | | 9:00PM  11:00PM
Yonkers ] s @ | 10:15AM| 11:15AM] 12:15PM ] | 2:15PM 1 ] i 2 o | | 9:15PM ]
Croton-Harmon | 800AM = 9:00AM | 10:45 AM | 11:45AM | 12:45PM 2:45PM | 3:45PM | 4:30PM | 5:15PM | 6:45PM | | 9:45PM | 11:45PM
Poughkeepsie 8:30AM = 9:30AM ] | 12:15PM | 1:15PM 3:15PM | 4:15PM 5:45PM u mo o {10:15PM | 12:15AM
Rhinecliff 8:45AM  9:45AM | ; 12:30PM ] 1:30PM 3:30PM | 4:30PM 6:00PM | 6:30PM | 7:00 PM 7:30PM 10:30PM | 12:30AM
Hudson | 9:05AM | 10:05AM | : | 12:50PM | 1:50PM 3:50PM | 4:50PM 6:20PM | 6:50PM | 7:20PM | 7:50PM | 10:50 PM | 12:50AM
-REN = 9:30AM  10:30AM  11:00AM 12:15PM  1:15PM  2:15PM 3:00PM 4:15PM  5:15PM 6:00PM  6:45PM = 7:15PM  7:45PM 8:15PM 1L15PM  L15AM
6:30 AM 9:45AM  10:45AM 11:15AM 1:30 PM 3:15PM  4:30PM  5:30PM  6:30PM  7:00PM  7:30PM  8:00PM 8:30PM & s
Schenectady 6:50AM 10:05AM 11:05AM 11:35AM 1:50 PM 3:35PM  4:50PM 5:50PM  6:50PM  7:20PM = 7:50PM  8:20PM  8:50 PM
Amsterdam 7:10AM 10:25AM 11:55AM 2:10PM 3:55PM " 6:10PM pHH 8:10PM s 9:10PM
Utica 7:55AM 11:10AM 12:40PM 2:55PM 4:40PM 5 6:55PM  7:50 PM 8:55PM 5 9:55PM
Rome 8:10AM 11:25AM 12:55PM 3:10PM 4:55 PM 5 7:10PM - 9:10PM 10:10PM
SYRACUSE 8:50AM 12:05PM 1:35PM 3:50PM 5:35PM £ 7:50PM 8:45PM 9:50 PM 10:50PM
Rochester 10:00AM 1:15PM s 5:00 PM 6:45PM ] 9:00PM  9:55PM 11:00PM ]
BUFFALO -DEPEW 10:50 AM 2:05PM 5:50PM 7:35PM s 9:50PM  10:45PM 11:50 PM 3
Buffalo-Exchange Street 11:05AM 2:20PM 6:05PM 7:50 PM H 10:05 PM 12:05 AM ]
NIAGARA FALLS 11:41AM 2:51PM 6:36 PM 8:21PM = 10:36 PM 12:36 AM )
Canadian Border 3:05PM HH B
Toronto 6:05PM i e
Saratoga Springs 11:35AM
Fort Edward 12:00PM
RUTLAND =
Whitehall 12:25PM
Fort Ticonderoga 12:58 PM
Port Henry 1:15PM
Westport 1:35PM
PortKent o]
Plattsburgh 2:55PM
Rouses Point 3:20PM
MONTREAL-Central Station 5:00 PM

New: Albany-Rensselaer - New York City (Penn Station)

New: Western Empire Corridor

HY




ALT 90B Service Development Plan | Timetable Eastbound

Conceptual - Eastbound

New: Albany-Rensselaer - New York City (Penn Station)

New: Westem Empire Corridor

Westem Comidor 7Y YY) PYYS YT 1 es 2 e 3 e 2 T 5 3 e 7 e ) 9
Hudson Valley 1 2 3 4 S 6 7 8 9 10 1 12 13 14 15 16 17 18 e
Oviginates Aldany Aldany S;a:‘ _I::f Abary  Syracuse S;;:_’:: '\;.:;Za Rutland .\;?;:a Albany .\anlza Aldany | Chicago '\;.?lza Montreal | Toromto | Albay : Syracuse .\?:I‘Iz:a
Ethan Empire Lake Maple
Allen State Shore Adirondack Leef
Express Express Limited
Train Number| #230 #234 #236 #270 #238 #280 #290 #282 #242 #284 #244 #286 #68 #64 #272 #274
Frequency| MowFri Mon-Fri Daily Mon-Fri Daiy Daiy Daily Daily Mon-Fri Daiy Daily Daiy Daty Mon-Fri
MONTREAL-Central Stati = = 10:50AM =:
Rouses Point = =t 12:15PM =
Plattsburgh g = 3 = 12:45PM : -
PortKent: = & = E5
Westport S -+ 1:45PM -5
Port Henry e = 2:10PM s
Fort Ticonderoga =t 4 2:35PM =2
Whitehall - e a3 3:05PM B
RUTLAND = 8:30 AM - = =
Fort Edward o s 9:30 AM at 3:30PM s
Saratoga Springs 600AM 800AM 9:55 AM - 3:55PM = = =
Toronto == = 9:30AM == —
Canadian Border; == s 3 2 -4 3% 11:30AM =2 =2
NIAGARA FALLS! 22 = 4:40AM 6:40AM 840AM | 10:40 AM 12:40PM g2 3:40PM
Buffalo-Exchange Street = = 5:10AM 7:10AM 9:10AM B 55 11:10AM 1:10PM = 4:10PM
BUFFALO-DEPEW; = = 5:25AM 7:25AM | 925AM | i 1 10:225AM i 11:25PM ;- 1 1:25PM — 4:25PM
Rochester, = 6:15AM 8:15AM 10:15AM 8 11:15AM; 12:15PM 2:15PM — 5:15PM
SYRACUSE = 725AM 9:25AM 1125AM b5 12:25PM i 1:25PM 3:25PM 5:225PM | 6:25PM
Rome’ = 805AM 10:05AM 12:05PM = s 205PM 4.05PM 6:05PM ;| 7:05PM
Utica = 8:220AM 10:20AM 12:20PM B 1:20PM | 220PM 4:20PM 6:220PM | 7:20PM
Amsterdam: = 9.05AM P2 1105AM 1.05PM - sis 3:.05PM =3 5:05PM 705PM | 8:05PM
Schenectady 830AM : 9:225AM : 10:25AM | 11:25AM 1:25PM = 2:25PM | 3:25PM | 4:25PM | 5:25PM 7:25PM | 8:225PM
- RENSSELAER =5 = 850AM | 9:45AM ! 10:.45AM | 11:45AM T 1:45PM 1) 2:45PM | 3:45PM | 4:45PM | 5:45PM = 7A5PM | 845PM
S500AM | 6:00AM S:00AM : 10:00AM | 11:00AM : 12:00PM | 1:00PM : 2:00PM : 3:00PM : 3:30PM : 4:00PM : 5:00PM ;| 6:00PM | 7:00PM : 8:00PM =
Hudson{ 5:25AM | 6:225AM 925AM | 10:25AM; 11:25AM | 12:25PM | 1:25PM a 3:25PM 4:25PM | 525PM | 6:25PM | 7:25PM : 8:225PM =
Rhinediff] 550AM | 6:50AM 950AM : 10:50AM! 11:50AM | 12:50PM | L:50PM 3:50PM 450PM | 5:50PM | 650PM | 7:50PM i 8:50PM
Poughkeepsie = s 10:05AM: 11:05AM! 12:05PM ; 1:05PM | 2:05PM 405PM ¥t S:05PM | 6:05PM | 7:05PM | 8:05PM i 9:05PM
Croton-Harmon| 6:35AM | 7:35 PM 3 10:35 AM: 11:35AM: 12:35PM | 1:35PM | 2:35PM 4:35PM | 5:10PM | 5:35PM | 6:35PM | 7:35PM | 8:35PM : 9:35PM
Yonkers = g = = = 10:55 AM at 12.55PM 28 255PM = 4:55PM o e 6:55PM = 8:55PM =
NewYork City! 7:10AM | 8:10AM | S:00AM : S:40AM 10:15AM { 11:1SAM | 12:15PM: L:15PM | 2:15PM | 3:15PM : 4:00PM : 5:15PM | 5:45PM : 6:15PM : 7:15PM | 8:15PM | 9:15PM : 10:15PM
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Prefered ALT 90B | Travel Times, Frequency & Line Speeds

o
S A
<
s ¥
< 2
' & D
o £ ¢ s S & & $ 4
F &F & g s P £ £ § ¥
;S 27 & & g & & s F & F ¢ 8
§ K¢ & £ ¢ & Féif & & &8 "
§ <& 4 € 3 § 4§ < < s < S & &
o oY
000 O O O=—O O Qe e O OO OmeO=eD)  erviecoridr
450 mi 400 mi 350 mi 300 mi 250 mi 200 mi 150 mi 100 mi 50 mi omi
€SX Transportation Amtrak Metro-North Amtrak Right-of-Way
36.5 mph 57.0 mph 61.7 mph 53.2mph 61.9 mph li).o nu:h o 60.5 mph = Average Speeds
R LB » Station-to-Station
64.3 mph

<+
26.1 mph 52.9 mph
Travel Time
8:22\ /7:44\ (7:30 /6:26) (5:09) 4:23'Y 4:08 3:10)/2:53\_/2:20 1:53 1:20_f1:13 0:37 Y/ 0:18\ //0:00 srom P taton
3 3 4 4 4 AL/ 4 6 13 13 13 13 13 A\ 13 13 Train F
M & N i
15-mi

BASEALT
60 mph 79 mph 79-70 mph 79-70 mph 79-70 mph 110- 100 mph 95-80 mph 80-60 mph Maxinium Speeds
ALT 90B
44.5 mph 73.5mph 77.8 mph 66.5 mph 80.0 mph 54.5 mph 62.7 mph Average Speeds
52.0mph 54.5 mph Station-to-Station
Travel Time

24.0 mph
(7:36)/7:05\ (6:50) (6:00\ (4:10Y/3:55) (3:10\/2:50) (215N _/1:50\__(1:30)_/1:15) (0:45Y/0:15),/0:00Y  fromPenn staion)
NZINTLINES \&/ 3/ \IAL/ SN/ )/ \J2/ U2/ \Z/ANIZ/\JZ/ i rquency

15-min

Layover
Non-Stop
2:00 0:00 Express Service

15-min
Layover
< »
< »
70.5 mph
90 mph 80 - 60 mph Maxinium Speeds

90 mph 90 mph 90 mph 110 mph

60 - 80 mph 90 mph



Empi re West
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